
SUMMARY OF ACTIONS 
BROAD BEACH GEOLOGICAL HAZARD ABATEMENT DISTRICT 

REGULAR MEETING 
NOVEMBER 18, 2012 

31030 BROAD BEACH ROAD 

1. CALL TO ORDER 

Chair Karno called the meeting to order at 9:07 a.m. 

ROLL CALL 

PRESENT: Chair Karno, Vice Chair Grossman, Board Member Marquis, amhkchisor 
1:44?pss,. Board Member Levitan arrived at 9:20 a.m. 

ABSENT: Board Member Lotmail„„0, 	ge55,3, 

GHAD STAFF ALSO PRESENT (not Board Members and not subject to Roll Call): 
GHAD Clerk and Treasurer Barbara Hamm and GHAD Project Counsel Ken Ehrlich. The 
GHAD Engineer participated via conference call for a portion of the meeting. 

3. ADOPTION OF AGENDA 

The GHAD Clerk reported that the meeting Agenda was posted at 8:15 a.m. on Thursday 
November 15, 2012 within the boundaries of the GHAD. Board Member Marquis moved, and 
Vice Chair Grossman seconded, the approval of the Agenda with minor, non-substantive edits. 
The motion approving the agenda passed 3-0. 

4. APPROVED SUMMARY OF ACTIONS FROM OCTOBER 14, 2012 MEETING 

Board Member Marquis moved, and Vice Chair Grossman seconded, the approval of the 
Summary of Actions from the October 14, 2012 meeting, with various edits read by GHAD 
Project Counsel. The motion passed 3-0. 

5. CEREMONIAL PRESENTATIONS 

None. 

6. CONSENT CALENDAR 

None. 

7. PUBLIC HEARINGS 

None. 

8. OLD BUSINESS 
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a. 	Permitting and Regulatory Process 

The Chair recognized the GHAD Project Counsel, who briefed the Board on the 
following items (Board Member Levitan arrived at this time): 

(i) CCC CDP Status: The primary remaining issue relates to the scope and 
breadth of public access on the nourished beach, including the concept of providing lateral 
access during the permit term even if the nourished beach erodes to expose the revetment. 
Project Counsel reported that the BBGHAD continues to have regular discussions with CCC 
staff and progress is occurring. The Chair recognized Vice Chair Grossman, who summarized 
the recent meeting with CCC Executive Officer Charles Lester and Deputy Executive Officer 
Jack Ainsworth. The Vice Chair expressed optimism that this issue will get resolved in the 
relatively near future. 

(ii) SLC & APTR Status: GHAD Project Counsel reported that the APTR 
was circulated on October 22, 2012. Among other points, the APTR requests from the GHAD: 
(a) mitigation for allegedly lost intertidal habitat at the extreme west end of the beach, (b) 
mitigation for regional sand management if sand is taken from Santa Monica Bay, and (c) 
mitigation for the public's inability to use lateral access easements since the placement of the 
revetment. The SLC also seeks the placement of a bond or other surety for revetment removal in 
the event that the revetment is required to be removed at some future date. Project Counsel 
further reported that the SLC held a public hearing for the project at Malibu City Hall on 
November 8, 2012. There were approximately 20 people at the hearing, 7 of whom chose to 
speak. Most of the comments related to Surfrider's general opposition to shoreline protective 
devices, protection of the rocky intertidal habitat at the West End, and opposition to the use of 
offshore Manhattan Beach as a sand source. Project Counsel also reported that the GHAD 
continues to work with SLC staff on a regular basis regarding pending regulatory issues, and 
that the BBGHAD will submit written comments on the APTR before the comment deadline. 

(iii) Sand Source Update: The Chair recognized Board Member Marquis, who 
advised the Board on the status of finalizing a sand source for the project. Board Member 
Marquis urged the Board to cease pursuit of sand from offshore Manhattan Beach due to the 
City's refusal to cooperate with the project. Regarding the Dockweiler sand source, Board 
Member Marquis reported that representatives from the Los Angeles County Department of 
Beaches and Harbors have urged the City of Los Angeles to decline to sell such sand to the 
BBGHAD on the claimed basis that: (a) it represents poor public policy for the sand to be used 
to protect private homes instead of for solely public recreational purposes, (b) the County may 
seek to use the offshore Dockweiler sand at a future date at some County-managed beach, and 
(c) once placed at Broad Beach, the sand would never return to the Santa Monica Bay littoral cell 
as it would be captured in a canyon off of Point Dume. Project Counsel stated that the GHAD, 
including the GHAD Engineer, disagrees with each of these County arguments. 

Board Member Marquis reported that the GHAD is working hard to counter these 
allegations with both LA County and LA City officials and staff. Board Member Marquis 
further briefed the Board on other potential sand sources which have proven unsuitable for Broad 
Beach, including sand from Ventura's Calleguas Creek (too fine) and Ensenada, Mexico (too 
expensive to transport). Thus, Board Member Marquis urged the Board to focus on sand from 

LA 9154898v1 



Broad Beach Geological Hazard Abatement District 
Summary of Actions November 18, 2012 
Page 3 of 5 

offshore Trancas, continue to work with the City of L.A. as a back-up choice, and potentially 
revisit the option of using sand from Ventura Harbor. 

The Chair recognized Vice Chair Grossman. The Vice Chair commented that 
sand from offshore Dockweiler may prove difficult because the approval process through the 
City of Los Angeles may be too slow. Therefore, the Vice Chair urged the Board to focus on the 
offshore Trancas sand source. The Vice Chair further urged the Board to remain aware of the 
post Superstorm Sandy "absolutist" viewpoint from some commentators supporting the concept 
of managed retreat of coastal areas. The Vice Chair further elaborated on a recent meeting with 
senior CCC staff about the project and stated his belief that the CCC staff appears supportive, but 
the primary issues remain the scope and breadth of public access and sand source. The Vice 
Chair also stated that a more unified and coordinated permitting process among the various 
regulatory and permitting agencies would greatly benefit this and other projects in the future. 

The Chair stated that he remains concerned that, if Trancas is chosen as a sand 
source, the sand will be too fine and will erode far too quickly based on the multi-million dollar 
investment involved. The Chair urged the GHAD to solicit the best and most definitive opinion 
possible from the GHAD Engineer for the potential longevity of the Trancas sand as the 
nourishment and dune restoration sand source. 

The Chair recognized Max Factor III, who asked if the Trancas sand can be 
blended with an additive to make it more coarse or otherwise increase its longevity on the beach. 
The GHAD Engineer was brought into the meeting via conference call and briefed on Mr. 
Factor's question. The GHAD Engineer responded that no sand additive is possible. The GHAD 
Engineer further stated that the possibility exists to blend more coarse sand, such as the most 
coarse sand from Calleguas Creek, with Trancas sand, but added that further study would be 
needed to be more definitiv- a the lonlev .  a , ch a s, a d_111eild.,711_ 	hs-0.4 i 1 . 	ineer stated ... 
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Engineer added that current computer models do not give empirical, reliable estimates of the 
longevity of sand at a beach like Broad Beach. 

The Chair recognized the Vice Chair. Vice Chair Grossman requested that the 
GHAD Engineer report back to the Board at its December 2, 2012 meeting and present the most 
definitive opinion possible on the potential longevity of Trancas sand. The Vice Chair opined 
that if the Trancas sand does not last itapattlia 4-6 years, this sand may not be viable for GHAD 
use. The Chair reiterated the Vice Chair's request that the GHAD Engineer further study and 
consider the issue and report back to the Board at the December 2, 2012 meeting. 

The Chair recognized Board Member Levitan, who stated that Trancas sand may 
prove viable since it is estimated to cost 50-60% less than Dockweiler sand. Board Member 
Levitan added that the use of Trancas sand may force the GHAD into more creative sand 
retention procedures and use increased diligence in seeking opportunistic sand replenishment 
sources during the interim period. 

The Chair recognized Jane Arnault, who questioned if a viable project alternative 
exists instead of seeking to make the current revetment permanent. The Vice Chair responded 
that the current revetment is a temporary, emergency structure with no long term permit. The 
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Vice Chair further stated that, if the GHAD or the homeowners served by the current revetment 
seek its permanent status without concurrent beach nourishment, substantial mitigation fees 

be re 'red. (Board Member Levitan left the meeting at this time, approximately 10:25 

hair recognized Max Factor III, who asked if the GHAD or individual 
homeowners could construct a series of multiple sea walls between Broad Beach residences and 
the shoreline. The Chair recognized the Project Counsel to respond. Project Counsel stated that, 
according to California law, only a single shoreline protective device is allowed per parcel. 

The Chair recognized the Vice Chair. The Vice Chair recommended that the 
Board direct Project Counsel to develop a draft BBGHAD-SLC lease term sheet for ultimate 
submittal to the SLC. The Chair directed Project Counsel to do so, but not begin the work task 
until further direction could be obtained at a future BBGHAD Board meeting. 

The Chair then commented that the financial model for the project may change if 
the ultimate beach nourishment will not support the planned 10-year program. The Chair stated 
that a less than 10 year financial program may also alter the anticipated schedule for returning 
fair share and TPOA contributions. The chair recognized Max Factor III, who stated that it could 
remain possible to obtain the amount of financing required for a 10 year program, approximately 
$20 million, by using a portion of such financing to pay the Project's hard costs and soft costs, 
and invest the remainder, if unused, in low risk investments. The Chair expressed his 
appreciation for all of the input on the financial discussion, and urged the Board to revisit this 
issue once the Board obtains a more definite engineering opinion from the GHAD engineer on 
the longevity of Trancas sand and/or other sand source options. 

b. 	Access Agreement 

The Chair recognized Project Counsel. Project Counsel reported that edits from 
Board Members have been incorporated and the proposed Limited Access Agreement is in final 
form. The Chair directed that the document be held until finalization of the dune configuration 
and more definite project timing is known. The Vice Chair suggested that the Project Counsel 
circulate the Limited Access Agreement to the SLC and CCC for any input; the Chair agreed. 

9. 	NEW BUSINESS 

a. 	Proposed GHAD Contracting Policy 

The Chair recognized Project Counsel. Project Counsel reported that, once the 
GHAD comes closer to obtaining bids from contractors to implement the project, the Board may 
choose to specific contracting rules. The Chair recognized the Vice Chair. The Vice Chair 
stated his support for the concept of adopting specific GHAD contracting rules, but urged that, 
since many project parameters remain unknown, such contracting rules are not presently needed 
and bid packages for potential contractors should not be prepared until most, if not all, project 
parameters are known - including the sand source. The Chair agreed, and directed that this item 
be placed under "Old Business" for consideration at future Board meetings. 
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10. GHAD BOARD MEMBER REPORTS 

NONE. 

11. GHAD OFFICER REPORTS 

a. Treasurer Report 

The GHAD Treasurer reported that, as of October 31, 2012, the GHAD had cash 
on hand of $33,000 and anticipated expenses of approximately $306,000 for the remainder of 
November and December. The GHAD Treasurer reported that it is anticipated that an additional 
$306,000 will be drawn on the GHAD's line of credit by the end of 2012. The Vice Chair 
suggested that the GHAD Engineer be directed to undertake the tasks absolutely necessary for 
current permitting activities, and no other, in light of GHAD finances. The GHAD Treasurer 
further reported that, since no property taxes are paid on the Malibu West parcel, Malibu West 
has paid its separately-billed assessment. 

b. GHAD Manager Report 

NONE. 

12. PUBLIC COMMENTS: NON-AGENDA ITEMS 

NONE. 

13. FUTURE MEETING 

The next GHAD Board Meeting will be on December 2, 2012 at 9:00 a.m. at a private 
residence located at 31330 Broad Beach Road. The Chair also mentioned that the following 
GHAD Board Meeting will be on January 13, 2013 at 9:00 a.m. at the same private residence, 

14. ADJOURNMENT 

The Chair recognized the Board Member Marquis, who moved to adjourn. The Vice 
Chair seconded the motion. The motion passed 3-0. The meeting adjourned at 11:24 a.m. 

Approved and adopted by the Broad Beach GHAD 
Board on December 	, 2012. 

NORTON KARNO, Chair 

ATTEST 

0( 

BARBARA HAMM, GHAD Clerk 
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